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SESSION NO: 1 
TOPICS: LEGISLATION  
 
QUESTION 1 
 
1.1 Legislation  
 
1.1.1 Employment Equity Act/EEA√√       (2) 
 
1.1.2 Ways in which NCC has complied with the Employment Equity Act 

 Submit annual employment equity plan√ 

 Conduct regular employment policy review. √        (2x1) (2) 

 

1.1.3 Other practical ways in which NCC can comply with the EEA 

 Ensure that affirmative action measures promote diversity in the workplace.√√  

 Assign a manager to ensure that the employment equity plan will be implement-

ted/regularly monitored.√√  

 Display a summary of the Act where employees can clearly see it/have access to 

it.√√  

 Report to the Department of Labour on the progress in the implementation of the 

equity plan.√√  

 Conduct medical/psychological tests fairly to employees/when deemed necessary.√√  

 Equal pay for work of equal value.√√  

 Ensure that the workplace represents the demographics of the country at all levels.√√  

 Appointment process should be clearly defined to inform all parties.√√  

 Restructure/Analyse current employment policies/practices/procedures to 

accommodate designated groups.√√  

 Retrain/Develop/Train designated groups through skills development programmes.√√  

 Any other relevant answer related to practical ways on how businesses can comply 

with the EEA.               Max (6) 

 
1.2 Purpose of the Basic Conditions of Employment Act 

 Provides clear terms and conditions of employment√ for employers and employees.√ 

 Set minimum requirements/standards√ for the employment contract.√ 

 Regulates the right to fair labour practices√ as set out in the Constitution.√ 

 It adheres to the rules and regulations√ set out by the International Labour 
Organisation.√ 

 Regulates the variations√ of basic conditions of employment.√ 

 Advance economic development√ and social justice.√ 

 Any other relevant answer related to the purpose of the BCEA.        Max (6) 
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QUESTION 2 
 
2.1 Pillars of Broad Based Black Economic Empowerment Act 
 
2.1.1 

BBBEE PILLAR MOTIVATION 

Management.√√ -WTE has employed black people in 
senior management position. √ 

Enterprise Development. √√ -Donated furniture to a local small 
business. √ 

Preferential Procurement. √√ -WTE always uses Dlamini transport to 
deliver their products. √ 

Sub max 6 Sub max (3) 

NOTE: Do not allocated marks if the motivation is not linked to the BBBEE pillar. 
Max (9) 

 
2.1.2 Ways in which businesses may apply the above mentioned BBBEE pillars. 

Management  
 Appoint black people in senior executive positions/management.√√  

 Ensure black female representation in management.√√  

 Implement transformation at all levels of management. √√  

 Ensure that black people are involved in decision making processes.√√  

 Any other relevant recommendations related to ways in which businesses may apply 

management as a BBBEE pillar.              Sub max (4)  

 

Enterprise development  

 Businesses should invest in/support black owned SMME’s.√√  

 Contributions may be monetary/non-monetary.√√  

 Monetary contributions could include offering SMME’s interest-free loans/ 

investments/donations√√, etc.  

 Non-monetary contributions could include consulting services/advice/ entrepreneurial 

programmes/scarce competencies/skills/expertise√√, etc.  

 Encourage SMME’s to use their own business initiatives and make it sustainable.√√  

 Any other relevant recommendations related to ways in which businesses may apply 

enterprise development as a BBBEE pillar.              Sub max (4) 

 

Preferential procurement  

 Outsource services to suppliers that are BBBEE compliant.√√  

 Support suppliers with diversity in their ownership.√√  

 Use suppliers who have a high BBBEE rating.√√  

 Identify black owned suppliers that are able to supply goods and services.√√  

 Develop business skills of small/black owned suppliers, e.g. sales, legal advice √√, 

etc.  

 Support the cash flow of small suppliers by offering them preferential terms of 

payment.√√ 
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 Develop and implement a supplier development plan/supply chain.√√  

 Any other relevant recommendations related to ways in which businesses may apply 

preferential procurement as a BBBEE pillar.     Sub max (4) 

         Max (12) 

 
2.1.3 Impact of the Skills Development Act on businesses 

Positives/Advantages  

 Increases the number of skilled employees√ in areas where these skills are scarce.√ 

 Improves productivity√ in the workplace.√ 

 Increases global competitiveness.√ 

 Increases investment√ in education and training in the labour market.√ 

 Improves the return on investment in education and training.√ 

 Higher skilled employees√ have a better standard of living.√ 

 Improves work prospects√ and labour mobility.√ 

 Increases self-esteem√ when learnerships are completed.√ 

 Promotes self-employment√ and entrepreneurship.√ 

 More employment opportunities for new entrants√ who find it difficult to be 

employed.√ 

 Encourages on-going skills development√ and learning.√ 

 Employees have the opportunity to acquire new skills/qualifications/work 

experience.√ 

 Improves the quality of life of employees√ resulting in higher job satisfaction/ morale. 

√ 

 Any other relevant answer related to the positive impact of the SDA on employees. 

AND/OR 
 

Negatives/Disadvantages  

 The SDA process is prescriptive and requires a large amount of paperwork√ and 
administration. √ 

 This can cost time and money.√√ 

 Skill Development Levy could be an extra burden to financially struggling 
businesses.√√ 

 It may be monitored and controlled by government departments that do not have 
education and training as their key priorities.√√ 

 The SETAs may not be well organised√ and many courses offered by companies 

may not have unit standards that relate to the course content.√√ 

 Many service providers that offer training services√ are not SAQA accredited.√√ 

 Many businesses may not support√ this government initiative.√√ 

 Implementation of the SDA can be difficult√ to monitor and control.√√ 

 Employees are expected to attend learnerships during work hours√ which could affect 
the production process/productivity.√ 

 Costly for businesses to employ a person to implement manage√ and control 
learnerships.√√ 

 The time and money spent on improving employee skills√ is wasted if they leave the 
business.√ 
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 Some employees may not be interested in skills development√ and may perceive 

skills development programmes as a waste of time.√ 

 Employees are expected to acquire practical work experience and attend Education 

/training programmes, √ which may increase their stress levels/work load.√ 

 Skills programmes may not always address training needs of employees, √ so it may 

discourage them from attending other training programmes.√ 

 Employees may not be credited√ by SETA when attending certain workshops. 

 Accumulation of credits may not be transferable/recognised√ by the relevant 

stakeholders.√ 

 Any other relevant answer related to the negative impact of the SDA on employees.

                 Max (6) 

 
2.2 Consumer rights as stipulated in the CPA 
 

Right to choose√√  
Consumers have the right to: 

 choose suppliers and/or goods.√ 

 shop around for the best prices.√ 

 reject goods that are unsafe/defective for a full refund.√ 

 cancel/renew fixed term agreements.√ 

 request written quotations and cost estimates.√ 

 Any other relevant answer related to the consumer's right to choose as defined in the 
CPA.          Sub max (3) 
 
Right to return goods/have goods replaced/claim a refund√√ 

 Goods that are unsafe/defective may be replaced by the supplier.√ 

 Faulty items may be returned for a full refund.√ 

 They may return faulty items if the fault occurs within six months after purchasing the 
item.√ 

 Any other relevant answer related to the consumer's right to return goods/have it 
replaced/claim a refund as defined in the CPA.       Sub max (3) 
 
Right to complain√√ 

 Consumers may use various methods/channels to complain about poor quality 
goods/services.√ 

 They can complain via customer care desks/consumer hotlines/ombudsman etc.√ 

 Any other relevant answer related to the consumer's right to complain as defined in 
the CPA.           Sub max (3) 

 
Right to privacy/confidentiality√√ 

 Consumers have the right to stop/restrict unwanted direct marketing.√ 

 They can object to unwanted promotional e-mails and telesales.√ 

 They have the right to stop/lodge complaints about sharing personal details.√ 

 Any other relevant answer related to the consumer's right to privacy and 
confidentiality as defined in the CPA.     Sub max (3) 
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Right to fair/honest dealings√√  

 Suppliers may not use physical force/harass customers.√ 

 They may not give misleading/false information about the product/service/ 
transaction.√ 

 Businesses cannot promote pyramid/chain-letter schemes.√ 

 Businesses may not overbook/oversell goods/services and then not honour the 
agreement.√ 

 Any other relevant answer related to the consumer's right to fair and honest dealings 
as defined in the CPA.      Sub max (3) 

 
Right to information about products/agreements/disclosure of information√√ 

 Contracts and agreements should be in plain language and easy to understand.√ 

 Businesses should display prices fully inclusive of all costs.√ 

 Consumers may request the unit and bulk price of the same product.√ 

 Businesses should label products and trade descriptions correctly.√ 

 Any other relevant answer related to the consumer's right to information as defined in 
the CPA.          Sub max (3) 
 

Right to fair/responsible marketing/promotion√√ 

 Businesses should not mislead consumers on pricing/benefits/uses of goods.√ 

 Consumers may cancel purchases made through direct marketing within five working 
days/cooling off-period.√ 

 All information related to the country of origin/expiry dates/ingredients of the products 
should be disclosed.√ 

 Any other relevant answer related to the consumer's right to fair/responsible 
marketing/promotion as defined in the CPA.     Sub max (3) 
 

Right to fair value/good quality/safety√√ 

 Consumers may demand quality services/goods.√ 

 They may receive an implied/written warranty.√ 

 Any other relevant answer related to the consumer's right to fair value/quality as 
defined in the CPA.         Sub max (3) 

NOTE: Mark the first FOUR (4) only     (4x3)      (12) 
 
2.3 Advantages of the National Credit Act 

 Lower bad debts√ resulting in better cash flow.√ 

 Protects businesses√ against non-paying customers.√ 

 Increases cash sales√ because businesses only grant credit to qualifying 
customers/more customers are buying in cash.√ 

 Stamps out reckless lending√ and prevents businesses from bankruptcy.√ 

 Businesses do thorough credit checks√ and receive up-to-date documentation from 
the consumer as proof that they can afford the repayment/credit.√ 

 Credit bureau information is made available to businesses√ so that they can check 
the credit worthiness of consumers before granting credit.√ 

 Authorised credit providers√ may attract more customers.√ 

 Leads to more customers through credit sales√ as they are now protected from 
abuse.√ 

 Any other relevant answer related to the advantages of the NCA for businesses. 
          Max (8) 
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QUESTION 3 
 

3.1.1 Compensation for Injuries and Diseases Act/COIDA√√    (2) 

 
3.1.2 Discriminatory action 
The supervisor advised Mr Ravi not to lodge the claim to the Compensation Fund.√ (1) 

 
3.1.3 Impact of COIDA on businesses 

Positives/Advantages  

 Promotes safety√ in the workplace.√  

 Creates a framework√ for acceptable employment practices/safety regulations.√  

 Supply administrative guidelines/mechanisms√ for dealing with/processing claims.√  

 Eliminates time and costs spent√ on lengthy civil court proceedings.√  

 Covers all employees at the workplace√ if both parties meet all the necessary safety 

provisions in the Act.√  

 Employees are compensated financially for any injury/disability√ resulting from 

performing their duties at their workplace.√  

 In the event of the death of an employee as a result of a work-related accident/ disease√, 

his/her dependant(s) will receive financial support.√  

 Employers are protected from financial burden should an accident occur in the 

workplace√ provided that the employer was not negligent.√  

 Employees do not have to contribute√ towards this fund.√  

 Employees receive medical assistance√ provided there is no other party involved.√  

 Any compensation to an employee/the family√ is exempt from income tax.√  

 The processes√ are relatively simple.√  

 Makes businesses more socially responsible√ as they cannot just employ workers at 

random in dangerous working conditions.√  

 Workers are treated with dignity/respect√ as businesses view them as valuable assets 

and not just as workers.√  

 Any other relevant answer related to the advantages/positives of COIDA.  

 

AND/OR 
Negatives/Disadvantages 

 Claiming processes/procedures√ can be time consuming.√  

 Processes/Procedures required by this Act may be costly√ as paperwork places an extra 

administrative burden on businesses.√  

 Employers have to register all their workers/make annual contributions to COIDA√, which 

may result in cash flow problems.√ 

 Employers may be forced to pay heavy penalties√ if they are found guilty of 

negligence/not enforcing safety measures.√  

 Workers who are temporarily/permanently employed in foreign countries√ are not 

covered.√  

 Domestic/Military workers√ are not covered.√  

 Any other relevant answer related to the disadvantages/negatives of COIDA.  

Max (10) 
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QUESTION 4 
4.1 Introduction 

 The Labour Relations Act regulates the relationship between employees and their trade 
unions/employers and their organisation.√ 

 The Act may include amendments/repeal laws related to labour relations in order to 
promote sound labour relations.√ 

 The Act promotes employment equity and democracy in the workplace through 
prevention of unfair labour practices.√ 

 LRA deals with hiring/disciplining/firing employees/trade union negotiation/ strikes.√ 

 Labour relations usually involves three parties namely the employer, the employee and 
the government.√ 

 Any other relevant introduction related to LRA.      Max (2) 

 
4.2 The rights of employees and employers 

Rights of employers 

 Employers have the right to lockout employees who engage in unprotected/illegal 
strike/labour action.√√ 

 Form employer organisations.√√ 

 Form a bargaining council for collective bargaining purposes.√√ 

 Dismiss employees who are engaged in an unprotected strike/misconduct such as 
intimidation/violence during a strike action.√√ 

 Right not to pay an employee who has taken part in a protected strike for services/work 
they did not do during the strike.√√ 

 Any other relevant answer related to the rights of employers according to the LRA. 
Sub max (8)  

Rights of employees 

 Employees may join a trade union of their choice.√√ 

 Request trade union representatives to assist/represent employees in the 
grievance/disciplinary hearing.√√ 

 Trade union representatives may take reasonable time off work with pay, to attend to 
trade union duties.√√ 

 Embark on legal strikes as a remedy for grievances.√√ 

 Refer unresolved workplace disputes to the CCMA.√√ 

 Refer unresolved CCMA disputes to the Labour Court on appeal.√√ 

 Any other relevant answer related to rights of employees according to the LRA. 
    Sub max (8) 

Max (12) 

 
4.3 Purpose of LRA  

 Provides a framework/structure for labour relations√ between employers/ 
employees/trade unions/employer organisations.√ 

 Promotes/Facilitates collective bargaining√ at the workplace/at sectorial level.√ 

 Promotes workplace forums√ to accommodate employees in decision making.√  

 Provides for the right to lock-out by the employer√ as a reaction to lengthy strikes.√ 
Promotes fair labour practice√ between the employers and employees.√ 

 Clarifies the transfer of employment contracts√ between the existing and new 
employers.√  

 Promotes simple procedures√ for the registration of trade unions/employer 
organisations.√ 
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 Advances economic development/social justice/labour peace√ to ensure that the 
workplace maintains the basic rights of employees.√  

 Establishes the Commission for Conciliation, Mediation and Arbitration (CCMA)√ for 
dispute resolutions.√ 

 Establishes Labour Courts√ and Labour Appeal Courts.√ 

 Any other relevant answer related to the purpose of the LRA.   Max (12) 

 

4.4 Impact of LRA on businesses 
 

Positives/Advantages  

 Protects the rights of businesses√ in labour related issues.√ 

 Protect employers who embark on lawful lockouts√ when negotiations between parties 
fail.√ 

 Ensures participation of all parties in collective bargaining/decision making√ which 
reduces conflict in the workplace.√ 

 Labour disputes√ are settled quicker√ are less expensive.√ 

 Workplace forums can also be tasked to resolve workplace issues√ as they take part in 
decision making.√ 

 Provides for dispute resolution through consensus√ between organised labour, 
businesses and the state.√ 

 Provides mechanisms√, e.g. statutory councils/collective bargaining/CCMA to settle 
labour disputes.√ 

 Prevents unfair discrimination in the workplace√ as all employees should be given equal 
opportunities.√ 

 Employers can dismiss employees√ who engage in unprotected strikes.√ 

 Employers may claim compensation√ through the Labour Court for losses suffered as a 
result of an unprotected strike.√ 

 Any other relevant answer related to the positive impact of LRA on businesses. 
 

AND/OR 

Negatives/Disadvantages  

 Productivity may decrease√ if employees are allowed to participate in the activities of 
trade unions during work time.√ 

 Profitability may decrease√ due to a decline in sales/production.√ 

 Quick decision making may be negatively affected√ as some workplace forum 
representatives may only focus on the interest of employees and neglect that of the 
business.√ 

 Dispute resolution through consensus√ may be time consuming.√ 

 Incompetent employees may be inherited when a business is transferred/sold√, because 
the new owner has to take over/continue with the existing employees' contracts.√ 

 Information about workplace issues may be disclosed to trade unions√ which may be 
leaked to competitors/media.√ 

 Costs of labour increases√ because of legal strikes. Labour consultants may be 
employed to deal with labour related issues√ which may be costly.√ 

 Reduced global competitiveness√ due to lower productivity.√ 

 Any other relevant answer related to the negative impact of the LRA on businesses. 
Max (14)  
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4.5 Ways in which businesses can comply with the LRA  

 Businesses must allow employees to form trade unions/participate in union 
activities/legal strikes.√√ 

 Allow/Support the establishment of workplace forums.√√ 

 Employees should not be unfairly/illegally dismissed.√√ 

 Employers should not breach/ignore any collective agreement.√√ 

 Disclose all relevant information required by trade union representatives to do their jobs 
effectively.√√ 

 Any other relevant answer related to ways in which businesses can comply with the LRA.
           Max (8) 

 
4.6 Conclusion  

 LRA provides for conflict resolution mechanisms in the workplace.√√ 

 Fair labour practices in the workplace may result in efficient business operations with 
minimal disruptions.√√ 

 The Act requires agreement through sound labour relations between trade unions and 
employer organisations.√√ 

 Businesses need to comply with the Act to promote a healthy working/workplace 
relationship.√√ 

 Any other relevant conclusion related to the LRA.                Max (2) 
[40] 

 
SESSION 2: HUMAN RESOURCES FUNCTION 
 
QUESTION 1 
 
1.1 Human resource activities applicable to given statement  

1.1.1 Recruitment √√ 

1.1.2 Placement√√          (4) 
 
1.1.3 Recruitment and placement procedures 
 

HUMAN RESOURCE 
ACTIVITY 

PROCEDURE 

Recruitment procedure 

 

 

 

 

 

 

 

 

 

 

 

 The human resource manager should prepare/ evaluate the job 

description√ in order to identify recruitment needs.√ 

 HRM should indicate the job specification/ description/ key 

performance areas to attract suitable candidates√.  

 Prepare a job analysis which includes job specification/ job 

description.√ 

 A decision whether to recruit internally should be made√ to 

identify suitable candidates from within the business.√ 

 If internal recruitment is unsuccessful.√ external recruitment 

should be considered.√ 

 If the external recruitment is done√, the relevant recruitment 

source should be selected, e.g. recruitment agencies, tertiary 

institutions, newspapers, etc.√ 

 The advertisement should be prepared√ with the relevant 

information e.g. the name of the company, contact details, 
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contact person, etc.√ 

 Place the advertisement in the selected media√ that will ensure 

that the best candidates apply.√ 

 Any other relevant answer related to the recruitment procedure.

       Sub max (8)  

Placement procedure  The human resource manager should outline specific 

responsibilities/ expectations√ of the new position.√  

 He should determine the employee’s 

strengths/weaknesses/skills/ interests√ by subjecting him to 

various psychometric tests.√ 

 The human resource manager should determine the 

relationship/similarities√ between the expectations of the position 

and the competencies of the new employee.√ 

 Any other relevant answer related to the placement procedure 

       Sub max (6)  

Max (14) 
 

1.2 Distinction between job description and job specification 

Job description√√ Job specification√√ 

- Written description of the job√ and its 
requirements.√ 

- Written description of specific qualifi- 
cations/skills/experience/characteris-tics√ 
required to do the job.√  

- Describes duties/responsibilities√ of a 
specific job√/Summary√ of the nature/type 
of job.√ 

- Describes the minimum acceptable 
personal qualities/skills/qualifications√ 
needed for the job.√ 

- Describes key performance areas/ tasks 
for a specific job√, e.g. job title/ 
duties/working conditions/location of the 
place of work/relationship of the job with 
other jobs in the business√, etc. 

- Describes key requirements of the person 
who will fill the position√, e.g. formal 
qualifications/willingness to travel/work 
unusual hours√, etc. 

- Any other relevant answer related to job 
description.  

- Any other relevant answer related to job 
specification. 

 Sub max (4)  Sub max (4) 

NOTE: The distinction does not have to be in a tabular format but the distinction must 

be clear.               Max (8) 

 

 
QUESTION 2 
 
2.1.1 Skills Development Act √√        (2) 

Motivation 
Nhlanhla expects Rabs to develop he managerial skills√    (1) 

Max (3) 
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2.1.2 Implications of the Skills Development Act on the human resources function 

 Rabs must help Nhlanhla and owners to identify√ the managerial skills needs√ 

 He must help the management√ to implement the learnership.√ 

 He must be well conversant with the requirements of the National Qualifications 

Framework (NQF)√ to assess the skills levels’ of employees.√ 

 Ensure that all employees undergo skills development training and workshops. 

 Develop the skill development programme for employees√ or make use of 

relevant SETA’s.√ 

 Ensure that employees acquire skills√ while in the workplace.√ 

 Interpret the aims and requirements of the SDA√ and adapt workplace skills 

training accordingly.√ 

 Any other relevant answer related to the implications of SDA on the human 

resources function.       Max (8) 

 
2.1.3 Legalities of the employment contract 

 Employment contract is an agreement between the employer√ and the new the 

employee and is legally binding.√ 

 Employer and employee must agree√ to any changes to the contract.√ 

 Aspects of the employment contract can be renegotiated√ during the course of 

employment.√ 

 No party may unilaterally√ change aspects of the employment contract.√ 

 The employer and the new manager must both√ sign the contract.√ 

 The employment contract should include a code of conduct√ and code of ethics.√ 

 Rabs must explain the terms and conditions of the employment contract√ to the 

employee.√  

 It may not contain any requirements that are in conflict√ with the BCEA.√ 

 Conditions of employment/duties/responsibilities of the employees√ must be 

stipulated clearly.√ 

 The remuneration package/including benefits√ must be clearly indicated.√ 

 All business policies, procedures and disciplinary codes/rules√ can form part of the 

employment contract.√ 

 The employer must allow the employee to thoroughly read through the contract 

√before it is signed.√ 

 Any other relevant answer related to the legal requirements of the employment 

contract.            Max (10) 

 

2.2 Aspects that should be included in an induction program 

 Safety regulations and rules.√√  

 Overview of the business.√√  

 Information about the business products/services.√√  

 Meeting with senior management who will explain the company’s vision/values/job 

descriptions/daily tasks.√√  

 Tour of the premises.√√  
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 Introduction to key people and immediate colleagues.√√  

 Conditions of employment, e.g. working hours/leave application process/ disciplinary 

procedures√√, etc. 

 Administration details on systems/processes/logistics.√√  

  Discussion of the employment contract and conditions of service.√√ 

 Discussion on personnel policies, e.g. making private phone calls/using the 

internet√√, etc. 

  Discussion on employee benefits.√√ 

 Corporate social responsibility programmes.√√ 

 Any other relevant answer related to aspects that should be included in the induction 

programme 

NOTE: Mark the first FOUR (4) only.         (4x2) (8) 

 

2.3 Reasons why UIF is regarded as a compulsory benefit 

 The employer and employee both contribute 1% √to ensure a salary is received by 

the employee monthly should he/she loose his/ her job.√ 

 This compulsory contribution is deducted monthly √and capped over years till 

required as payouts.√ 

 It enables the employee to have security√ upon the termination of a contract.√ 

 Any other relevant answer related to the reason why UIF is regarded as a compulsory 

benefit.          Max (4) 

 
2.4 Differences between piece meal and time related salary determination method 

PIECE MEAL TIME RELATED 

-Remunerated for specific√ piece of work.√ -Remunerated according to an agreed hourly 
rate √ irrespective of number units produced. 
√ 

-The type of work √must be measurable. √ -Employees are paid according to the time 
spent at work,√ per hour for a basic of 40 
hour week. √ 

-Often applies to people who work from 
home. √e.g. Articles produced, telephone 
calls made. √ 

-The employer pays overtime for additional 
time √ worked at overtime rates√ 

Sub max (4) Sub max (4) 

NOTE: The answer does not have to be in tabular form format but differences must be 
clear.           Max (8) 
 

QUESTION 3 
 

3.1 Introduction 

 Businesses use various sources of recruitment in order to recruit the best candidates.√  

 The process of attracting potential candidates to apply for vacant positions in the 

business.√ 

 The objective of selection is to choose applicants who are more likely to succeed in the 

advertised positions.√ 

  

http://home.e.g/
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 All appointment procedures should be conducted within the framework of the Employment 

Equity Act (EEA) to ensure fairness.√ 

 Any other relevant introduction related to recruitment/ selection/and compliance with the 

EEA.           (2x1) (2) 

 

3.2 Meaning of recruitment 

 Recruitment is the process used by business to identify vacancies in the business√ and 

attract suitable candidates for it.√ 

 It aims at finding candidates√ who have the necessary knowledge/ experience/ 

qualification to fill the vacancy.√ 

 Businesses may choose to use an internal or external method of recruitment√ depending 

on the nature/requirements of the vacancy.√  

 It is an on-going process as employees leave their jobs√ for other jobs/get pro-

moted/retire/as new technological skills are required.√ 

 Any other relevant answer related to the meaning of recruitment.      Max (4) 

 
 

3.3 Effectiveness of internal and external recruitment methods 
 

Effectiveness of internal recruitment 

Advantages/positives AND/OR  Disadvantages/negatives 

-Cheaper/quicker √ to fill the post √ -The promotion of an employee could cause 
resentment √ among other  
employees √ 

-Placement is easy √ as management 
knows the employees' skills/personality/ 
experience/strengths √ 

-The number of applicants from which to choose 
is limited √ to existing staff  
only √ 

-Provides opportunities for career paths 
√ within the business √ 

-It is possible to promote certain employees √ 
who do not really have the  
required skills for the new job √ 

-The employee already has an 
understanding of how √ the business 
operates√ .Induction/Training √ is not 
always necessary √ 

-It may close the door to new ideas √ from 
outsiders √ 

-Reduces the chances of losing 
employees √as future career prospects 
are available.√ 

-The business has to spend more money on 
training/developing existing  
employees √ on the new position √ 

-Detailed, reliable information can be 
obtained √ from the 
supervisors/employee records. √ 

-Employees who are not promoted may √ feel 
demotivated√ 

Sub Max (4) Sub Max (4) 

Max (8) 
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Effectiveness of external recruitment 

Advantages/Positives   AND/OR  Disadvantages/Negatives 

 

-New candidates bring new 

talents/ideas/insight/experience√ that will 

benefit the business √ 

 

 

-It is a longer process to find√ the correct 

person √ 

-There are more candidates√ to choose 

from √ 

 -It is more expensive √due to advertising, 

agency costs etc. √  

-Chances are better of finding suitable 

candidates√ with the right skills, 

qualifications/competencies √ 

 

 

-It is hard to know the person’s 

characteristics , work ethic√ etc. from one 

interview √ 

-Prevents unhappiness/conflict between 

existing employees√ who have applied for 

the post√ 

 

 

-Some employees may feel discouraged√ 

that the business does not promote them to 

senior positions √ 

-Recruitment agencies may be used to find 

candidates √ which saves time √ 

 -New employees take long √ to adjust in a 

new work environment √ 

-Businesses are able to achieve their 

equity plan√ by recruiting according to 

targets set √ 

 

 

-In-service training maybe needed√ and this 

decreases productivity √ 

Sub Max 4  Sub Max 4 

 
3.4 Selection procedure 

 
OPTION 1 

 Determine fair assessment criteria√ on which selection will be based.√ 

 Use the assessment criteria√ to assess all CV's/application forms received during 
recruitment√/Preliminary screening√ is done by sorting the applications received 
according to the criteria for the job.√ 

 Check that applicants are not submitting false documents√ such as forged 
certificates/degrees. √ 

 Make a preliminary list √ of all applicants who qualify for the post.√ 

 Screen and check references√, e.g. check applicants' criminal records/credit history/social 
media√, etc. 

 Conduct preliminary interviews√ to identify suitable applicants.√ 

 Inform all applicants√ about the outcome of the application.√ 

 Compile a shortlist√ of approximately five people.√ 

 Invite the shortlisted applicants/candidates√ for an interview.√√ 

 Shortlisted candidates may be subjected to various types of selection tests√, e.g. skills 
test.√ 

 A written offer√ is made to the chosen candidate.√ 

 Any other relevant answer related to the selection procedure/steps as an activity of the 
human resources function. 

OR 
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OPTION 2 

 Receive documentation√, e.g. application forms and sort it according to the criteria of the 
job.√ 

 Evaluate CVs√ and create a shortlist/Screen the applicants.√ 

 Check information in the CVs√ and contact references.√ 

 Conduct preliminary sifting interviews √to identify applicants who are not suitable for the 
job, although they meet all requirements.√ 

 Assess/Test candidates who have applied for senior positions√ to ensure the best 
candidate is chosen.√ 

 Conduct interviews√ with shortlisted candidates.√  

 Offer employment in writing √ to the selected candidate(s).√ 

 Any other relevant answer related to the selection procedure/steps as an activity of the 
human resources function. 
NOTE: Accept the procedure/steps in any order.        Max (8) 

 
3.5 The implications of the Employment Equity Act on the Human Resources function  

 Discriminatory appointments should be discouraged.√√ 

 Promote equal opportunities and fair treatment √√ 

 Assess the racial component of all employees, including senior management √√ 

 Employment equity must be a priority when filling any future vacancies and offering 

promotions  √√ 

 The appointment process is clearly defined, so all parties are well informed. √√ 

  Certified psychometric tests may be used to assess applicants/ employees to ensure that 

suitable candidates are appointed √√ 

  Apply affirmative action measures to redress past injustices. √√ 

  Ensure that diversity/Inclusivity in the workplace is achieved √√ 

  Encourage consultation between employer and employees √√ 

 Draw up/Develop an employment equity plan in consultation with employees √√ 

 Any other relevant positive impact of EEA on the Human Resources function   

Max (8) 

3.6 Conclusions 

 Employees are the most important resource in any business and its success is strongly 

influenced by a good recruitment and selection process.√√  

 The goals and objectives of businesses cannot be achieved without qualified and skilled 

employees recruited. √√ 

 The EEA not only promotes and regulates affirmative action, but also gives guidance in 

conducting a fair appointment process.√√  

 Any other relevant conclusion related to recruitment, selection and the effectiveness of 

EEA.          Max (2) 
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SESSION NO: 3 
ETHICS & PROFESSIONALISM 
 
QUESTION 1 
1.1 Unethical or unprofessional business practice 
1.1.1 Unethical √√ 
1.1.2 Unprofessional√√ 
1.1.3 Unprofessional √√ 
1.1.4 Unethical √√          (8) 
 
1.2 Professional, responsible, ethical and effective business practices 

 Businesses should treat all employees equally.√√ 

 Plan properly and put preventative measures in place.√√  

 Pay fair wages/salaries which is in line with the minimum requirements of the 

BCEA/Remunerate employees for working overtime/during public holidays.√√ 

 Engage in environmental awareness programmes/Refrain from polluting the 

environment, e.g. by legally disposing of toxic waste.√√ 

 Refrain from starting a venture using other businesses' ideas that are protected by 

law.√√ 

 Business decisions and actions must be clear/transparent to all stakeholders.√√ 

 Businesses should be accountable /responsible for their decisions and actions/ patents 

rights.√√ 

 Any other relevant answer related to ways in which businesses can conduct 

themselves professionally, responsibly and ethically.    Max (10) 

 
1.3 Differences between professionalism and ethics 

PROFESSIONALISM ETHICS 

- Refers to what is right/wrong/accept-
able√ in a business.√ 

- Refers to the principles of right and 
wrong/acceptable√ in society.√ 

- Set of standards√ of expected 
behaviour.√ 

- Conforms to a set of values√ that are 
morally acceptable.√ 

- Applying a code of conduct√ of a 
profession or business.√ 

- Forms part of a code of conduct√ to 
guide employees to act ethically.√ 

- Focuses on developing a moral 
compass√ for decision making.√ 

- Focuses on upholding the reputation√ of 
a business/profession.√ 

- Includes guidelines√ on employees' 
appearance/communication/attitude/ 
responsibility√, etc. 

- Involves following the principles of right 
or wrong√ in business 
activities/practices/dealings.√ 

- Any other relevant answer related to 
professionalism in a business. 

- Any other relevant answer related to 
ethics in a business. 

 Sub max (4)  Sub max (4) 

NOTE: 1. The answer must be in a tabular format and the differences must be 
clear. 

 2. Award a maximum of FOUR (4) marks, if the differences are not 
clear.         Max (8)  
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QUESTION 2 
 
2.1 Unethical business practices 
 

UNETHICAL BUSINESS 
PRACTICE 

MOTIVATION 

Sexual harassment√√ Percy offered Pretty one of his employees a senior 
position in return for an intimate relationship with him. √ 

Pricing of goods the rural 
areas√√.  

STE charges high prices for the same products in remote 
areas. √ 

Abuse of work time √√ Some of employees surf on the internet during work 
hours. √ 

Sub max (6)  Sub max (3) 

NOTE: Do not allocate marks for motivation if the unethical practice was incorrectly 
identified.          Max (9) 
 
2.1.2 Strategies to deal with sexual harassment, pricing of goods in rural areas and 

abuse of work time 

UNETHICAL BUSINESS 
PRACTICE 

STRATEGIES 

Sexual harassment  Implement internal complaints and disciplinary procedures.√√ 

 Educate employers on sexual harassment matters.√√ 

 Formulate a policy regarding sexual harassment.√√ 

 Create a good working environment where all employees' 
rights and dignity are respected.√√ 

 Internal investigation should be made in order to determine the 
seriousness of the harassment.√√  

 Serious cases/matters on sexual harassment should be 
reported to the appropriate institutions such as the South 
African Police Services (SAPS).√√ 

 Ensure compliance with the law/business code of conduct.√√  

 Any other relevant recommendation related to sexual 
harassment as a challenge for ethical and professional 
business practices.  Sub max (6) 

Pricing of goods the rural 
areas 

 Businesses should be fair and apply reasonable pricing.√√ 

 Access to rural areas should be increased, so that more 
products and a bigger variety is available.√√ 

 Consumers in rural areas should insist on prices being fair and 
report any unfair pricing.√√ 

 Entrepreneurship should be encouraged in these areas.√√  

 Cost effective ways of transporting the products can be 
investigated.√√ 

 Suppliers can work together when delivering products to 
remote rural area.√√ 

 Any other relevant recommendation related to prices in rural 
areas as a challenge for ethical and professional business 
practice.  Sub max (6) 

Abuse of work time   Code of conduct/ethics should contain clear rules about abuse 
of work time.√√ 

 Conduct training on the contents of the code of -
conduct/ethics.√√ 
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 Code of conduct/ethics should be signed by all employees so 
that they are aware of its contents.√√ 

 Monitor employees to ensure that tasks are completed.√√ 

 Structure working hours in such a way that employees have 
free/flexible time for personal matters.√√ 

 Create a culture of responsibility/strengthen team spirit in order 
for all employees to feel responsible for what has to be 
achieved.√√ 

 Any other relevant answer related to strategies to deal with 
employees who abuse work time.  

Sub max (6) 

NOTE: Mark the first THREE strategies in each unethical business practice. (6X3) (18) 
 

2.1.3 Other unethical business practices strategies STE can use to deal with each 
unethical business practice. 

UNETHICAL BUSINESS 
PRACTICE 

STRATEGIES 

Unauthorised use of workplace 
funds √√ 
 
 
 
 
 
 
 
 
 
 
 
 
Sub max (2) 

 Limit the number of employees having access to 
business funds/assets.√√  

 Identify risk areas/ vulnerable areas.√√  

 Implement/Introduce fraud prevention strategies.√√  

 Conduct regular audits.√√ 

 Businesses must educate employees about the impact 
of fraud.√√ 

 Fraud prevention should be a collective responsibility of 
business and workers.√√  

 Clear policies should be in place so that employees are 
aware of what is considered to be fraud.√√ 

 Any other relevant strategy related to unauthorised use 
of funds as a challenge for ethical and professional 
business practice 

Sub max (2)  
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Taxation/Tax evasion√√ 
 
 
 
 
 
 
 
 
 
Sub max (2) 

 Businesses need to be familiar with the latest changes 
in tax legislation to avoid fines. √√ 

 Keep an accurate record of incoming and outgoing 
funds. √√ 

 The employee payroll must reflect accurate deductions 
according to the progressive tax system. √√ 

 Accurate forecast need to be made e.g. VAT needs to 
be charged on VAT-able items. √√ 

 Any other relevant strategy related to taxation as a 
challenge for ethical and professional business practice 

Sub max (2) 
 
 

Unfair advertising√√ 
 
 
 
 
 
 
 
Sub max (2) 

 Customers can send their complains to ASA if the 
business conduct in not in line with the expectations of 
ASA. √√ 

 All necessary information should be displayed on the 
label. √√ 

 Any other relevant strategy related to unfair advertising 
as a challenge for ethical and professional business 
practice.     Sub max (2) 

NOTE: Mark the first TWO strategies in each unethical business practice. (4X3) (12) 
 
 
QUESTION 3 
 
3.1 King Code principles 

POOR CORPORATE 
GOVERNANCE 

3.1.1 

KING CODE 
PRINCIPLE 

3.1.2 

APPLICATION 
3.1.3 

Shareholders dis-covered 
from whistle blowers that 
the company's poor 
performance is a result of 
a lack of competency in 
the board of directors.√ 

Transparency√√ 
 

- Regular audits should be done to determine the 
effectiveness of the business.√√ 

- Auditing and other reports must be accurate/ 
available to shareholders/employees.√√ 

- Business deals should be conducted openly so 
that there is no hint/sign of dishonesty/ 
corruption.√√ 

- Staffing and other processes should be open and 
transparent.√√ 

- Employees/Shareholders/Directors should be 
aware of the employment policies of the 
business.√√ 

- Any other relevant application of transparency as 
a King Code principle. 

  



 

                                                         © Gauteng Department of Education              

 

22 

   Sub max (4) 

The directors of DFS are 
denying this allegation.√ 

Accountability√√ 
 

- There must be regular communication between 
management and the stakeholders like 
shareholders.√√ 

- Company should appoint internal and external 
auditors to audit financial statements.√√ 

- The board should ensure that the company's 
ethics are effectively implemented. √√ 

- Any other relevant application of accountability as 
a King Code principle. 

   Sub max (4) 

(2 x 1) (2) (2 x 2) (4)  Max (8) 

 
NOTE: 1. The answer does not have to be in tabular format. 
 2. Mark the first TWO (2) examples and principles in QUESTIONS 4.5.1 and 

4.5.2 respectively. 
 3. Award a maximum of TWO (2) marks if application is based on the 

examples of poor corporate governance quoted in QUESTION 4.5.1. 
 4. Award TWO (2) marks for the King Code principle identified in 

QUESTION 4.5.2, if the example of poor corporate governance was not 
directly quoted, but based on the scenario. 

 5. The application in QUESTION 4.5.3 must link to the correct King Code 
principle in QUESTION 4.5.2.  

 
3.1.4 Responsibility√√ 

 The business/ board should develop and implement programmes that should be aimed at 
protecting the communities in which they operate. √ 

 The business/ board should develop remedial programmes to protect the environment for 
example, reduce air and water pollution. √ 

 Any other relevant answer related to the application of responsibility as a King Code 
principle.          Max (4) 

 
 
SESSION 4 
CREATIVE THINKING AND PROBLEM SOLVING 
 
QUESTION 1 
 

1.1.1 Differences between problem solving and decision making from the scenario 

PROBLEM SOLVING  DECISION MAKING  

-Sosowa Transport Services rely on 
their manager to evaluate the 
solutions and make a decision.√ 
 

-Themba Transport Services involves 
encourage their employees to critically analyse 
and evaluate the solution before making a 
decision.√ 

NOTE: Do not allocate marks for responses that are not quoted from the scenario.  
(2x1) (2) 
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1.1.2 Other differences between problem solving and decision making 

DECISION MAKING PROBLEM SOLVING 

It is often done by one person/a 
member of senior management√ who 
makes it authoritarian.√ 

- Problems can be solved by a group/ 
team√ or an individual team member.√ 

Various alternatives are considered√ 
before deciding on the best one.√ 

- Alternative solutions are generated/ 
identified√ and critically evaluated.√  

It is part of the problem solving 
cycle√ as decisions need to be made 
in each step.√ 

- Process of analysing a situation√ to 
identify strategies to bring about 
change.√ 

Any other relevant answer related to 
decision making. 

- Any other relevant answer related to  
problem solving. 

Sub max (2)  Sub max (2) 

NOTE: 1. The answer does not have to be in tabular format but differences  
   must be clear. 
 2. Award a maximum of TWO (2) marks if the difference is not clear. 

Max (4) 
1.1.3 Application of the problem solving steps to solve business problems 

 The problem should be clearly identified and defined.√√  

 Identify possible solutions to the problem e.g.√√ 

 Evaluate alternatives e.g. look at different possible solutions and advantage of each. 

√√ 

 Choose the best alternative e.g. identify which solution will best the for the problem. 

 Develop an action plan that should include timelines and persons responsible for 

each task.√√  

 Implement the suggested solution.√√  

 Monitor the implementation of the action plan.√√  

 Evaluate the chosen solution to the problem e.g. assess whether the problem has 

been solved partially or completely.√√ 

NOTE: 1. Accept steps in any order.  

2. Use the above as marking guidelines if another approach is used. 

Max (14) 

 
1.1.4 Benefits of creative thinking in the workplace 

 Better/Unique/Unconventional ideas/solutions√ is generated.√ 

 May give the business a competitive advantage√ if unusual/unique solutions/ 

ideas/strategies are implemented.√ 

 Complex business problems√ may be solved.√ 

 Productivity increases√ as management/employees may quickly generate multiple 

ideas which utilises time and money more effectively.√ 

 Managers/Employees have more confidence√ as they can live up to their full 

potential.√ 

 Managers will be better leaders√ as they will be able to handle/manage change(s) 

positively and creatively.√ 
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 Managers/Employees can develop a completely new outlook√, which may be applied 

to any task(s) they may do.√ 

 Leads to more positive attitudes√ as managers/employees feel that they have 

contributed towards problem solving.√ 

 Improves motivation√ amongst staff members.√ 

 Managers/Employees have a feeling of great accomplishment√ and they will not 

resist/obstruct the process once they solved a problem/contributed towards the 

success of the business.√ 

 Management/employees may keep up√ with fast changing technology.√ 

 Stimulates initiative from employees/managers√, as they are continuously pushed out 

of their comfort zone.√ 

 Creativity may lead to new inventions√ which improves the general standard of 

living.√ 

 Any other relevant answer related to the benefits of creative thinking. Max (12) 

 
 
QUESTION 2 
 
2.1 Problem solving techniques from statements 
2.2.1 Delphi technique √√ 
2.2.2 Empty chair √√ 
2.2.3 Nominal group technique √√ 
2.2.4 Force field analysis√√         (8) 
 
2.2 Differences between Nominal group and Delphi problem-solving techniques 

NOMINAL GROUP TECHNIQUE DELPHI TECHNIQUE 

- Used in the business to get the inputs√ 
of all group members to solve 
problems.√ 

- Business gets the inputs of the experts√ 
to solve big problems.√ 

- Each individual silently brain-storms as 
many ideas as possible√ and writes 
them down.√ 

- Experts respond to questionnaires 
individually√ and return it to the 
organisation.√ 

- Each group member gives one of their 
solutions√ and group members are not 
allowed to criticise.√ 

- Response from the experts is 
summarised√ in a feedback report.√ 

- Used to avoid some dominant group 
members√ who might prevent others 
from participating.√ 

- Used to avoid conflict in the workplace√ 
where employees are all 
knowledgeable.√ 

- Any other relevant answer related to the 
Nominal group technique. 

- Any other relevant answer related to the 
Delphi-technique. 

 Sub max (4)  Sub max (4) 

NOTE: 1. If the differences are not clear, award a maximum of 4 
marks.  

2. Advantages/Disadvantages could be used to differentiate 
these problem solving techniques.  

3. The answer must be in a tabular form.       Max (8) 
  



 

                                                         © Gauteng Department of Education              

 

25 

 
2.3 Application of forced field analysis to solve complex business problems 

 Describe the current and the desired situation.√√ 

 List all forces resisting change.√√ 

 List all forces in support of the change.√√ 

 Allocate a score to each using a numerical scale, where 1 is weak and 10 is strong. 

√√ 

 Weigh up the positives and negatives and decide if the project is viable.√√ 

 If the product is viable find ways to increase the forces for change and do away with 

forces against.√√ 

 Any other relevant answer related to the application of forced field analysis. 

Max (10) 

 
QUESTION 3 
 
3.1 Impact of the Delphi technique  

Positives/Advantages  

 Business may use a group of experts√ without bringing them together.√ 

 The experts will give the business clear ideas/solutions√ on how to improve on 
productivity/profitability.√ 

 Information received from experts√ can be used to solve complex business 
problems.√ 

 Experts may give honest/credible opinions√ as they do not have a direct/personal 
interest in the business.√ 

 Conflict may be avoided√ especially if all employees are knowledgeable and well 
qualified.√ 

 Dominating employees may not take over the process√ as they do not form part of 
the problem solving process.√ 

 It reduces noise levels in an office environment√ since there is no group discussion.√ 

 Any other relevant answer related to the positives/advantages of the Delphi 
technique. 

AND/OR 

Negatives/Disadvantages 

 It is an expensive technique to use√ due to high administrative costs.√ 

 May be time consuming/complicated√ to analyse data received from experts.√ 

 Not all experts are willing/interested√ to give feedback/complete questionnaires.√ 

 Some experts might not have an in-depth knowledge√ of certain topics.√ 

 Experts' suggestions may not be considered by some employees√ so consensus may 
not be reached.√ 

 Any other relevant answer related to the negatives/disadvantages of the Delphi 
technique.        

Max (12) 
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3.2 Ways in which businesses can create an environment that promotes creative 

thinking 

 Emphasise the importance of creative thinking to ensure that all staff know that you 

want to hear their ideas.√√ 

 Encourage staff to come up with new ideas/opinions/solutions.√√ 

 Make time for brainstorming sessions to generate new ideas, e.g. regular 

workshops/generate more ideas/build on one another's ideas.√√  

 Place suggestion boxes around the workplace and keep communication channels 

open for new ideas.√√ 

 Train staff in innovative techniques/creative problem solving skills/mind-

mapping/lateral thinking.√√ 

 Encourage job swops within the organisation/studying how other businesses are 

doing things.√√ 

 Encourage alternative ways of working/doing things.√√ 

 Respond enthusiastically to all ideas and never let anyone feel less important.√√ 

 Reward creativity by introducing reward schemes for teams/individuals who come up 

with creative ideas.√√ 

 Provide a conducive working environment free from distractions.√√ 

 Any other relevant recommendations related to ways in which businesses can 

promote creative thinking in the workplace. 

NOTE: The emphasis is on 'ways', not necessarily advantages.  

Max (10) 

 
SESSION 5 
 
TOPICS: BUSINESS STRATEGIES 
 
QUESTION 1 
 
1.1 Industrial analysis tool that was applied by Alma Enterprise 
1.1.1 PESTLE√√ 
1.1.2 SWOT√√ 
1.1.3 Porter’s five forces√√         (6) 
 
1.2 Other steps in the strategic management process 

OPTION 1 

 Have a clear vision, a mission statement√ and measurable/realistic objectives in place.√ 

 Identify opportunities/weaknesses/strengths/threats√ by conducting environmental 

scanning/situational analysis.√ 

 Formulate alternative strategies√ to respond to the challenges.√ 

 Develop (an) action plan(s)√, including the tasks to be done/deadlines to be 

met/resources to be procured√, etc. 

 Implement selected strategies√ by communicating it to all stakeholders/ organising the 

business's resources/motivating staff.√ 

  



 

                                                         © Gauteng Department of Education              

 

27 

 

 Continuously evaluate√, monitor√, measure strategies√ in order to take corrective 

action.√ 

 Any other relevant answer related to a description of the strategic management process. 

OR 
OPTION 2 

 Review√ vision statement.√ 

 Analyse/Re-examine√ mission statement.√ 

 Formulate a strategy√, such as a defensive/retrenchment strategy.√ 

 Implement a strategy√, using a template such as an action plan.√ 

 Control/Evaluate/Monitor the implemented strategy√ to identify gaps/deviations in 

implementation.√ 

 Take corrective action√ to ensure goals/objectives are met.√ 

 Any other relevant answer related to a description of the strategic management process. 

NOTE: Do not allocate marks for the industrial analysis tools if they were 

mentioned in QUESTION 1.1.       Max (10) 

 
QUESTION 2 
 
2.1 Business strategies from the scenario 

BUSINESS STRATEGY MOTIVATION 

Horizontal integration/Integration√√ He has decided to merge with PLC eggs √ 

 
Market penetration/Intensive √√ 

KPC decided to open another egg farm in another 
province in order to increase sales.√ 

Sub max (4) Sub max (2) 

NOTE: Do not allocate marks for the motivation if the business strategy was 
incorrectly identified.              Max (6) 
 
2.2 Types of diversification strategies 
 

Concentric diversification√√ 

 The business adds a new product or service that is related to the existing 
products and which will appeal to new consumers.√ 

 Occurs when a business wants to increase its product range and markets.√ 

 Any other relevant answer related to concentric diversification. 
Sub max (3) 

 

Horizontal diversification√√ 

 The business adds new products or services that are unrelated to existing 

products, but which may appeal to existing customers.√ 

 Occurs when a business acquires or merges with a business that is at the same 

production stage, but may offer a different product.√ 

 Any other relevant answer related to horizontal diversification 

Sub max (3) 
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Conglomerate diversification√√ 

 The business adds new products or services that are unrelated to existing 

products which may appeal to new groups of customers.√ 

 Conglomerate diversification means that a business grows into new products, 

services and markets.√ 

 Any other relevant answer related to conglomerate diversification 

 Sub max (3) 
NOTE: Mark the first THREE (only)       Max (9) 

 
 
2.3 PESTLE ANALYSIS 

 
2.3.1 PESTLE factors from the scenario 

PESTLE FACTOR CHALLENGES 

(a) Legal√√ -MW does not comply with the Employment 
Equity Act when making new appointments √ 

(b) Technological√√ -Employees find it difficult to use recent 
computer programmes.√ 

(c) Economic√√ -The inflation rate has increased by 0.6% 
resulting in lack of funds to transport waste √ 

(d) Environmental√√ -MW dumps their waste in the nearby river√ 

Sub max (8) Sub max (4) 

NOTE: DO not allocate marks for challenges without the correct identification of a 
PESTLE factor.          (12) 
 
2.3.2 Recommendations on PESTLE challenges 

PESTLE FACTOR RECOMMENDATIONS  

(a) Legal  MW must comply with all relevant Acts that may impact on their 
employment processes√√ 

 Comply with the legal requirements for recruitment√√ 

 Be conversant with the EEA Acts√√ 

 Any other relevant answer related to the legal factor 
Sub max (2) 

(b) Technological  MW should do continuous research on the available technology/ 

equipment that their employees can use√√ 

 Train staff on how to use the new technology √√ 

 Any relevant answer related to the technological factor. 

Sub max (2) 

(c) Economic  Schedule trips to the dumping sites to avoid wasteful trips√√ 

 Borrow money from financial institutions when interest rates are 

favourable√√ 

 Any other relevant answer related to economic factor. 

Sub max (2) 

(d) Environmental  MW should implement cost effective measures to dispose of 
waste√√ 

 Implement recycling measures to prevent pollution of the 
environment√√ 
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 Any other relevant answer related to the environmental challenges 
Sub max (2) 

NOTE: Recommendations must be relevant to the PESTLE factor.  Max (8) 
 
QUESTION 3 
 
3.1 Introduction 

 Businesses need to identify/develop and implement business strategies to improve 
performance/respond to challenges presented by business environments.√  

 Intensive and defensive strategies enable business to solve the challenges that are 
posed by the market and macro environment.√ 

 Porter's Five Forces model helps the business to understand both the strength of its 
current competitive position and the advantages of expanding.√  

 Porter's Five Forces model is based on five important forces that will determine 
competitive power in the market environment of a business.√  

 The aim of strategy evaluation is to determine whether the chosen strategy will 
resolve the identified challenges.√  

 Any other relevant introduction related to the Porter's Five Forces model/ 
implementing defensive and intensive strategies/evaluation of strategies. 

Max (2) 

3.2 Porter’s Five Forces  
3.2.1 Power of suppliers√√ 

 Suppliers include factories/providers of goods/services√ that businesses would 
obtain/buy from in order to operate their business.√ 

 A business must assess the power of the suppliers√ to influence prices.√  

 The more powerful the suppliers√, the less control the business has over them.√ 

 The smaller the number of suppliers, the more powerful they may be√ as the choice 
of suppliers may be limited.√  

 The business should identify the kind of power its suppliers have√ in terms of the 
quality of products/services/reliability/ability to make prompt deliveries,√ etc. 

 Any other relevant answer related to the power of suppliers. 
Force (2)  

Explanation (2)  
Sub max (4)  

3.2.2 Power of buyers√√ 

 Buyers are the final users√ of the product/services.√ 

 Buyers buying in bulk√ can bargain for prices in their favour.√ 

 The business must assess how easy it is for buyers/customers√ to drive prices 
down.√  

 This will depend on the number of buyers/the importance of each buyer to the 
business√ and the cost of switching to other products.√ 

 If a business is dealing with a few powerful buyers√, they are often able to dictate 
their terms to the business.√  

 If buyers can do without the business’s products√ then they have more power to 
determine the prices and terms of sale.√  
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 Businesses must conduct market research√ so that they can get more information 
about their buyers.√ 

 Any other relevant answer related to the power of buyers.  
Force (2)  

Explanation (2)  
Sub max (4) 

 
3.2.3 Power of competitors/Competitive rivalry√√ 

 Competitors selling the same/similar products/services√ may have a greater impact 
on the market of the business.√ 

 Competitive rivalry refers to the number of competitors√ and their ability to 
influence/control the market.√ 

 If competitors have a unique product/service√, then they will have greater power.√  

 A business with many competitors in the same market√ has very little power in their 
market.√  

 Businesses must draw up a competitor's profile√ so that they can determine their own 
strength as well as that of competitors.√ 

 Some competitors have the necessary resources to start price wars√ and continue 
selling at a loss until other competitors leave the market.√  

 Any other relevant answer related to the power of competitors/competitive rivalry.  
Force (2)  

Explanation (2)  
Sub max (4)  

3.2.4 Threat of substitution/ substitutes√√ 

 Substitute products or services are different products/services that at least partly 
satisfy the same needs of consumers√ and can be used to replace one another.√  

 Businesses should determine whether the sellers of substitute products have 
improved their products√ or sell lower quality goods at lower prices.√  

 If the business’s product can be easily substituted√, it weakens the power of the 
business in the market.√ 

 Substitute products may cause the business√ to completely lose its market share.√  

 Unique products√ will not be threatened by substitute products.√  

 Businesses should do market research√ to assess if customers using substitute 
products/services have reasons for using these alternatives.√  

 It is important that businesses change√ or improve their products to remain 
competitive.√ 

 Any other relevant answer related to the threat of substitution/substitutes/ 
alternatives.  

Force (2)  
Explanation (2)  

Sub max (4) 
3.2.5 Threat/Barriers of new entrants to the market√√ 

 New entrants are other businesses that are selling the same/similar products√ in the 
existing market for the first time.√  

 The power will depend on how easy it is√ for new businesses to enter the market.√  

 If the business is highly profitable√, it will attract potential competitors that want to 
benefit from high profits.√  
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 If the barriers to enter the market are low√, then it is easy for new businesses to enter 
the market/industry.√  

 New competitors can quickly/easily enter the market√, if it takes little time/ money to 
enter the market.√ 

 If there are a few suppliers of a product/service but many buyers√, it may be easy to 
enter the market.√ 

 Any other relevant answer related to the threats/barriers of new entrants.  
Force (2)  

Explanation (2)  

Sub max (4) 

 

NOTE: 1. The 'force' must be stated in full to get the maximum of TWO (2) 

marks. 

2. No part marks must be awarded for the naming of the 'force'. 

  Max (20) 

 
3.3 Types of defensive strategies  
3.3.1 Divestiture/ Divestment√√ 

 The business disposes/sells some assets/divisions√ that are no longer profitable/ 
productive.√ 

 Businesses may sell off divisions/product lines√ with slow growth potential.√ 

 The business sells ownership√ by decreasing the number of shareholders.√  

 Unproductive assets are sold√ to pay off debts.√ 

 Process used to withdraw its investment√ in another business (divesting).√ 

 Any other relevant answer related to divestiture/divestment as a defensive strategy. 
Strategy (2) 

Explanation (2) 

Sub max (4)  

3.3.2 Liquidation√√ 

 All assets are sold to pay creditors√ due to a lack of capital.√ 

 Selling the entire business√ in order to pay shareholders a fair price for their shares.√ 

 Creditors may apply for forced liquidation√ in order to have their claims settled.√ 

 Any other relevant answer related to liquidation as a defensive strategy.  
Strategy (2) 

Explanation (2) 

Sub max (4)  
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3.3.3 Retrenchment√√ 

 Terminating the employment contracts of employees√ for operational reasons.√ 

 Decreasing the number of product lines/Closing certain departments√ may result in 
some workers becoming redundant.√ 

 Any other relevant answer related to retrenchment as a defensive strategy. 
Strategy (2) 

Explanation (2) 

Sub max (4)  

 
NOTE: Mark the first THREE (3) only.                 (3 x 4) (12) 

Max (12)  
 
3.4 Effectiveness/Advantages of intensive strategies  

 Increased market share√ reduces the business’s vulnerability to actions of 
competitors.√  

 Control over prices√ may increase/improve.√ 

 Increase in sales/income√ and profitability.√ 

 Improved service delivery√ may positively impact/increase sales√ 

 Businesses can have more control√ over the prices of products/services.√  

 Gain customer loyalty√ through effective promotion campaigns.√ 

 Decrease in price√ could influence customers to buy more products.√ 

 Regular sales to existing customers√ may increase.√ 

 Eliminate competitors√ and dominate market prices.√ 

 Enables the business to focus on markets/well researched quality products√ that 
satisfy the needs of consumers.√ 

 Any other relevant answer related to the effectiveness/advantages of intensive 
strategies.               Max (6)  

 
3.5 Steps in evaluating a strategy 

 Examine the underlying basis of a business strategy.√√ 

 Formulate strategies to meet objectives favourably.√√ 

 Implement strategies using action plans√√, etc. 

 Look forward and backwards into the implementation process.√√ 

 Compare the expected performance with the actual performance.√√ 

 Measure business performance in order to determine the reasons for deviations 
and analyse these reasons.√√ 

 Take corrective action so that deviations may be corrected.√√ 

 Set specific dates for control and follow up.√√ 

 Draw up a table of the advantages and disadvantages of a strategy.√√ 

 Decide on the desired outcome.√√ 

 Consider the impact of the strategic implementation in the internal and external 
environments of the business.√√ 

 Any other relevant answer related to the steps in evaluating a strategy. 
NOTE: Accept steps in any order.     Max (8) 
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3.6 Conclusion  

 With a clear understanding of where power lies, the business can take advantage 
from a position of strength, improve a situation of weakness and avoid taking any 
wrong steps.√√  

 Porter's Five Forces is useful for analysing the power of the business in order to 
effectively manage market environmental challenges.√√  

 This model makes it possible for businesses to determine how to shift the power of 
the forces in their favour.√√  

 Although implementing intensive and defensive strategies may be costly, it usually 
results in growth and continuous improvement.√   

 Businesses must continuously evaluate strategies in order to change/adapt it 
according to current demands of their markets. 

 Any other relevant conclusion related to defensive/intensive strategies/Porters Five 
Forces/evaluating strategies.             Max (2) 

 


