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SESSION NO: 1 
TOPICS: LEGISLATION  
 

Learner Note  
Legislation forms part of the macro environment that affects small and large businesses. It is 
important that businesses are well conversant with the requirements of all relevant Acts so 
that they are able to comply with these Acts 

 
QUESTION 1:  Marks: 16       20 Minutes 
 
1.1 Read the scenario below and answer the questions that follow. 

NTOMBI CONSTRUCTION COMPANY ( NCC) 
NCC submits its annual employment equity plan to the Department of Labour timeously, 
they also conduct regular employment policy reviews to address barriers to employment 
equity.  

 
1.1.1 Identify the Act that is applicable in the scenario above    (2) 
1.1.2 Quote TWO ways in which NCC has complied with the Act identified in 

QUESTION 1.1.1        (2) 
1.1.3 Suggest THREE other practical ways in which NCC can comply with this Act.

          (6) 
 
1.2 Discuss the purpose of the Basic Conditions of Employment Equity Act.  (6) 
 
QUESTION 2: Marks: 51       50 Minutes 
 
2.1 Read the scenario below and answer the questions that follow 

Wake Trading Enterprise (WTE) 
Wake Trading Enterprise has employed black people in senior management 
positions. The business has donated furniture to a local small business. WTE always 
uses Dlamini transport to deliver their products. 

 
2.1.1 Identify THREE pillars of Broad Based Black Economic Empowerment Act. 

Motivate your answer by quoting from the scenario above. 
 

Use the table below to present your answer 

BBBEE PILLAR MOTIVATION 

(a)  

(b)  

(c)  

(9) 
 

2.1.2 Recommend ways in which businesses may apply the pillars of BBBEE 

identified in QUESTION 2.1.1.       (12) 

 

2.1.3 Analysis the impact of the Skills Development Act on businesses.  (10) 
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Hint: Although the SEVEN BBBEE pillars have been reduced to FIVE pillars. It does not 
matter whether you know the old SEVEN pillars or the FIVE new pillars. The implication of 
these pillars on businesses is the same. The focus is on e.g. 

 Discuss/Explain the implication on businesses e.g. positive and/or negative. 

 Explain how businesses can apply these pillars e.g. positive and/or negative 

 Recommend ways in which businesses can apply these pillars e.g. (only positives). 

 
2.2 Describe FOUR consumer rights as stipulated in the CPA    (12) 
 
2.3 Explain the advantages of the National Credit Act on businesses.   (8) 
 
QUESTION 3: Marks: 13       Minutes: 15 
 
3.1 Read the scenario below and answer the questions that follow 

 
3.1.1 Identify the Act that is applicable to the scenario above.   (2) 
3.1.2 Quote from the scenario above an action that is regarded as discriminatory by 

the Act identified in QUESTION 3.1.1      (1) 
 

3.1.3 Evaluate the impact of this Act on businesses      (10) 
 
 
QUESTION 4: 40 Marks:        40 Minutes 
 

Hint: Read the instructions of the essay carefully and take note of the number of subtopics 
that you should answer. Your answers must have an introduction, subheadings as they 
appear on the question paper. All subheadings should be answered in point form and you 
should give practical examples that are relevant to the subheadings in order to get full 
marks for insight. 

 

Labour Relations Act regulates the relationship between the employer and employee. 
Businesses that do not comply with the Act may face penalties.  

 
You are appointed as a labour specialist. Write an essay on the following aspects of Labour 
Relations Act: 

 Outline the rights of the employers and employees as stipulated in the Labour 

Relations Act. 

 Discuss the purpose of the Labour Relations Act. 

 Evaluate the impact of this Act on businesses. 

 Recommend ways in which businesses can comply with the Labour Relations Act. 

  

Mr Ravi got injured while performing his duties at work. He immediately reported the 
accident to his supervisor. The supervisor advised him not to lodge the claim to the 
Compensation Fund because the business has reported many workplace accidents in the 
past years. 
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SESSION 2: HUMAN RESOURCES FUNCTION 
 

Learner Notes: 
The human resources function needs to be understood in conjunction with important 
Legislation in SA. In this Session, we will expand the legislation covered in sub-topic 1 i.e. 
Employment Equity Act, Labour Relations Act, Skills Development Act and the Basic 
Conditions of Employment Act. You need to know the implications of these Acts on the 
human resources function. 

 
QUESTION 1: 28 marks       30 minutes 
 
1.1 Identify the Human Resource activity that is applicable to each of the statements 

below: 
 

1.1.1 Onkgopotse Events is looking for a suitable candidate with the necessary 

knowledge and skills to fill a vacant position of a sales person. 

 

1.1.2 The new employee’s qualifications and abilities match with the job 

requirements.           (4) 

 

1.1.3 Discuss the procedure involved in the human resources activities identified in 

QUESTION 1.1.1 and 1.1.2. 

 

Use the table below to present your answer 

HUMAN RESOURCE ACTIVITY PROCEDURE 

(a)  

(b)  

(14) 

 

1.2 Distinguish between job description and job specification.    (8) 

 
QUESTION 2: 41 marks       35 minutes 
 
2.1 Read the scenario below and answer the questions that follow. 

TLADI BULI CONSTRUCTION (TBC) 
Rabs is the human resources manager of Tladi Buli Construction. He recently appointed 
Nhlanhla as the Head in the production unit as she possesses a master’s degree in Civil 
Engineering. Nhlanhla expects Rabs to develop her managerial skills. 

 
2.1.1 Identify the Act that is applicable to the scenario above. Motivate your answer 

by quoting from the scenario above.      (3) 
 
2.1.2 Discuss the implications of the Act identifies in QUESTION 2.1.1 on the 

human resources function.       (8) 
 
2.1.3 Explain to Nhlanhla the legalities of the employment contract  10) 

 

2.2 Outline FOUR aspects that should be included in an induction program. 

           (8) 
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2.3 Explain reasons why UIF is regarded as a compulsory benefit.   (4) 

 

2.4 Differentiate between piece meal and time related as salary determination method.
           (8) 

 
QUESTION 3: 40 marks       35 minutes 
 

Johan Printers has advertised a vacancy on a newspaper and notice boards as part of the 
recruitment procedure. Johan needs to select the best candidate for the vacancy and also 
ensure that he complies with the Employment Equity Act when making new appointments.  

 
With the above statement in mind, write an essay on the following: 

 Elaborate on the meaning of recruitment  

 Evaluate the effectiveness of internal and external recruitment methods. 

 Discuss the selection procedure that Johan has to follow to select the best candidate for 
the job. 

 Advise Johan on the implications of the EEA when making new appointments.  
 
 
SESSION NO: 3 
ETHICS & PROFESSIONALISM 

Learner Note 
Ethics and professionalism form an integral part of good corporate governance. Ethical and 
professional businesses enjoy good publicity, image and loyal customers. Businesses are 
guided by the King Code principles for good corporate governance. Creative thinking allows 
businesses to generate new and innovative ideas that are ethical and professional.  

 

 
SECTION A:  TYPICAL EXAM QUESTIONS 
 

 
QUESTION 1: 26 marks             30 minutes 
1.1 Classify the following statements under unethical or unprofessional business practice. 
 

1.1.1 Faroza Traders are advertising second hand goods as new. 
1.1.2 The employees of Diana Beauty Salon are always late for work. 
1.1.3 Go Tiling does not keep their promises to their customers.  
1.1.4 Kola Financial Consultants falsify their clients’ financial statement in return for 

a bribe.          (8) 
 
1.2 Recommend ways in which businesses can be conducted professionally, responsibly 

and ethically.           (10) 
 
1.3 Tabulate the differences between professionalism and ethics.   (8) 
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QUESTION 2: 39 marks       40 minutes  
 
2.1 Read the scenario below and answer the questions that follow: 
 

SAKO TRADING ENTERPRISE (STE) 
Percy is the manager at Sako Trading Enterprise and he has employed 10 workers. Percy 
offered Pretty one of his employees a senior position in return for an intimate relationship 
with him. STE charges high prices for the same products in remote areas. Some of the 
employees surf on the internet during work hours. 

 
2.1.1 Identify THREE unethical business practices from the scenario above. 

Motivate your answer by quoting from the scenario above.   (9) 
 

Use the table below to present your answer 

UNETHICAL BUSINESS PRACTICE MOTIVATION 

(a)  

(b)  

(c)  

 
2.1.2 Recommend THREE strategies for each unethical business practice identified 

in QUESTION 2.1.1 for STE.       (18) 
 
Use the table below to present your answer 

UNETHICAL BUSINESS PRACTICE STRATEGIES 

(a) (a) 
(b) 
(c) 

(b) (a) 
(b) 
(c 

(c) (a) 
(b) 
(c 

 
2.1.3 Mention THREE other unethical business practices and Suggest TWO strategies 

STE can use to deal with each unethical business practice. 
Use the above table to present your answer.              (12) 
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QUESTION 3: 18 marks       25 Minutes 
 
3.1 Read the scenario below and answer the questions that follow. 

 
DORFS FINANCIAL SERVICES LTD (DFS) 

Dorfs Financial Services Ltd is failing to attract potential investors due to the company's poor 
performance. The shareholders discovered from whistle-blowers that the company's poor 
performance is the result of a lack of competency in the board of directors. The directors of 
DFS are denying this allegation. 

 
Use the table below in the ANSWER BOOK and then answer the questions that follow. 

POOR CORPORATE 
GOVERNANCE 
(3.1.1) 

KING CODE 
PRINCIPLE 
(3.1.2) 

APPLICATION 
(3.1.3) 
 

(a)   

(b)   

 
3.1.1 Quote TWO examples of poor corporate governance from the scenario above. 

(2) 
3.1.2 Identify the TWO King Code principles for good corporate governance that DFS did 

not apply.          (4) 
3.1.3 Advise DFS on how to apply each King Code principle identified in QUESTION 4.5.2 

to improve their corporate governance.      (8) 
 
3.1.4 Explain to DFS on how they can apply the other King Code principle.  (4) 
 
SESSION 4 
CREATIVE THINKING AND PROBLEM SOLVING 
 
QUESTION 1 :30 marks       30 minutes  
 
1.1 Read the scenario below and answer the questions that follow: 
 

Themba Transport Services encourages their employees to critically analyse and evaluate 
solutions before making a decision. While Sosowa Transport Services rely on their manager 
to evaluate the solutions and make a decision. 

 
1.1.1 Quote the differences between problem solving and decision making from the 

scenario above.         (2) 
Use the table below to answer this question: 

PROBLEM SOLVING  DECISION MAKING  

  

 
1.1.2 Explain other differences between decision making and problem solving. (4) 

 
1.1.3 Advise Sosowa Transport Services on how they can apply the problem solving 

steps to solve business problems.       (14) 
 

1.1.4 Discuss the benefits of creative thinking for Themba Transport Services. (10) 
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QUESTION 2: 26 marks       30 minutes 
 
2.1 Identify the problem solving techniques that have been applied by Isizwe Auditors. 

 
2.1.1 Employees were requested to silently generates ideas alone then share 

them with the group members 
 
2.1.2 The manager sat alone and pretended to be looking at different angles of 

the problem with someone else. 
 
2.1.3 Experts were requested to generate solutions to business problems..  
 
2.1.4 Management has considered the advantages and disadvantages of the 

solution before a final decision was made.     (8) 
 

2.2 Tabulate the differences between the problems solving techniques identified in 
QUESTION 2.1.1 AND 2.1.3.        (8) 

 

Hint: Tabulate means the differences must be clear and link otherwise you may lose 
half of the marks if this is not done. 

 
2.3 Explain how businesses can apply the problem solving technique identified in 

QUESTION 2.1.4.         (10) 
 
 
QUESTION 3: 22 marks        30 minutes 
 
3.1 Evaluate the impact of the Delphi technique in solving business problems.  (12) 
 
 
3.2 Recommend ways in which businesses can create an environment that promotes 

creative thinking.         (10) 
 
SESSION 5 
 
TOPICS: BUSINESS STRATEGIES 

Learner Note: Businesses cannot develop effective strategies unless they know what type 
of challenges they could encounter in all the business environments, namely micro, market 
and macro environment. Businesses use the three industrial analysis tools in order to 
identify these challenges. Businesses will then develop strategies based on the findings. The 
identification of challenges and strategy formulation form an integral part of the strategic 
management process. 

 
QUESTION 1: 16 marks      20 minutes 
 
1.1 Identify the industrial analysis tool that was applied by Alma Enterprise:  
 

1.1.1 The South African Reserve Bank has raised the repo rate by 0.5 bases points. 
1.1.2 The employees have threatened to go on strike. 
1.1.3 The business operates in a highly competitive environment.    (6) 
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1.2 Discuss the other steps of the strategic management process excluding the industrial 

analysis tools.          (10) 
 
QUESTION 2: 43 marks       40 minutes 
 
2.1 Read the scenario below and answer the questions that follow. 

KURHULA EGG FARM ( KEF) 
Kurhula runs a business selling eggs at his farm. KEF business is not profitable as there is 
PLC eggs farm in the vicinity. He has decided to merge with PLC eggs. They changed the 
business name into KPC eggs farm. KPC decided to open another egg farm in another 
province in order to increase sales.  

 
2.1.1 Identify TWO business strategies that are applicable to the scenario above. 

Motivate your answer by quoting from the scenario. 
 

Use the table below to present your answer 

BUSINESS STRATEGY  MOTIVATION 

(a)  

(b)  

(6) 
 

2.2 Discuss the THREE types of diversification strategies.    (9) 
 
2.3 Read the scenario below and answer the questions that follow. 

Monsoon Wholesalers (MW) 
Monsoon Wholesalers does not comply with the Employment Equity Act when making new 
appointments. Employees find it difficult to use recent computer programmes. The inflation 
rate has increased by 0.6% resulting in a lack of funds to transport waste into designated 
dumping areas.  MC dumps their waste in the nearby river. 

 

2.3.1 Identify the PESTLE factors that pose challenges for Monsoon Wholesalers. 
Motivate your answer by quoting from the scenario. 

 
Use the table below to present your answer. 

PESTLE FACTOR MOTIVATION 

(a)  

(b)  

(c)  

(d)  

(12) 
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2.3.2 Recommend ways in which MW can deal with each challenge identified in 

QUESTION 2.3.1. 
Use the table below to present your answer. 

PESTLE FACTOR RECOMMENDATION 

(a)  

(b)  

(c)  

(d)  

(8) 

Hint: The recommendations must be linked to the identified PESTLE factors, otherwise you 
will lose marks.  

 
 
QUESTION 3: 40 marks      30 minutes  

The market and macro-environments pose many challenges to business operations that may 
have a negative impact on business success. It is important that these challenges are 
identified and strategies are formulated to deal with them 

 
Bearing the above scenario in mind, write detailed notes on the following aspects: 

 Explain how businesses may use Porter's Five Forces Model to analyse the market 
environment. 

 Describe THREE types of defensive strategies that businesses may use to address 
challenges in the macro-environment. 

 Discuss the effectiveness of intensive strategies in addressing business challenges. 

 Suggest steps that businesses may use to evaluate a strategy.   (40) 
 


